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FORWARD LOOKING 
STATEMENTS

This session and answers to questions contain forward-looking statements that require assumptions about expected 
future events and financial and operating results that are subject to inherent risks and uncertainties. There is 
significant risk that assumptions, predictions and other forward-looking statements will not prove to be accurate. 
Participants are cautioned not to place undue reliance on forward-looking statements as a number of factors could 
cause actual future results, conditions, actions or events to differ materially from the targets, expectations, estimates 
or intentions expressed. The Corporation disclaims any intention or obligation to update or revise forward looking 
statements, except as required by law.

Factors that could cause actual results to differ materially include, but are not limited to: competition (including more 
active price competition and the possibility of new wireless competition after the 2008 AWS spectrum auction); 
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active price competition and the possibility of new wireless competition after the 2008 AWS spectrum auction); 
economic growth and fluctuations; capital expenditure levels (including possible wireless spectrum asset purchases); 
financing and debt requirements (including debt financings); tax matters; human resource developments; business 
integrations and internal reorganizations; technology (including reliance on systems and information technology, 
evolving wireline broadband and wireless next generation technology options and the possible need for prospective 
wireless sharing arrangements to achieve cost efficiencies and reduce deployment risks); regulatory approvals and 
developments (including the spectrum auction, tower sharing and roaming rules, the new media proceeding and 
possible changes to foreign ownership restrictions); process risks; health, safety and environmental developments; 
litigation and legal matters; business continuity events (including manmade and natural threats); any prospective 
acquisitions or divestitures; and other risk factors discussed herein and listed from time to time in the Corporation’s 
reports and public disclosure documents including its annual report, and other filings with securities commissions in 
Canada (on www.sedar.com).

For further information, see Section 16: Operating Risks and Uncertainties in the Corporation’s 2008 Annual 
Management Discussion and Analysis.



AGENDA

1. Introductions 

2. Scrutineers’ Report

3. Notice of Meeting
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4. Plan of Arrangement – Sales Process Resolution

5. Plan of Arrangement – Arrangement Resolution

6. Further Business and Termination of Meeting

7. CEO Presentation

8. Questions



SALES PROCESS RESOLUTION

1. The Corporation is authorized to establish a 
Sales Process

2. The Corporation is authorized to seek an order of 
the Court to approve the Sales Process
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the Court to approve the Sales Process

3. Any officer or director of the Corporation is 
authorized to execute all related documents



ARRANGEMENT RESOLUTION

1. The arrangement pursuant to s192 of the CBCA is 
authorized and approved

2. The sale, lease or exchange of all or substantially 
all of the assets of the Corporation pursuant to 
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all of the assets of the Corporation pursuant to 
one or more transactions resulting from the Plan 
of Arrangement is hereby authorized and 
approved

3. The Corporation is authorized to seek an order of 
the Court to approve the Plan of Arrangement



ARRANGEMENT RESOLUTION 

4. Amending the Plan of Arrangement is authorized

5. Any officer or director of the Corporation is 
authorized to execute all related documents
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Further Business 
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and 

Termination of Official Meeting



CEO PRESENTATION



SHAREHOLDER SUPPORT

Unique Broadband Systems

Public support of Plan of Arrangement

Public support of Look’s Board of Directors
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Overwhelming support from holders of LOK 
and LOK.A



TODAY’S ENVIRONMENT



BUSINESS ENVIRONMENT

Current business environment unlike any we 
have experienced

Mobile industry at crossroads

Voice now just one of many consumer applications
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Voice now just one of many consumer applications



BUSINESS ENVIRONMENT

Oligopoly under increasing pressure

New entrants targeting voice

Flat rate pricing from new providers
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Regionalization further commoditizes voice

4G mobile broadband is here



NEXT GENERATION MOBILITY

Data fastest growing segment of mobile industry

AT&T – data usage up 500 times

Mobile broadband defining today’s mobile industry
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Not widely appreciated in Canada 

Incumbents’ new mobile networks may not be 
adequate for mobile broadband



NEXT GENERATION MOBILITY -
CANADA

New landscape leads incumbents to work together

Rogers and Bell – Inukshuk

Bell and Telus – GSM/HSPA overlay
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NEXT GENERATION MOBILITY -
CANADA

New environment means

Companies will have to work together

Mobile industry growing; paradigm change of 
technology and services
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technology and services

Look’s five major assets worth more individually 
than together

New entrants likely looking for more spectrum



WHAT IT MEANS FOR LOOK

Look may break up its five assets to realize value

Sell for cash

Exchange for equity
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Become a shareholder in service provider

Spectrum is the “ life blood”  of the mobile world

Shareholders gain through sale of some or all, 
in whole or in part, of five key assets

More “ Interested Parties”  today



LOOK’S FIVE KEY ASSETS

• Approximately 100 MHz in Ontario and Quebec
• 1.8 billion MHz/POPsSpectrum

• Canada’s only mobile broadcast licence
• More than 300 channels of contentBroadcast Licence
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• 30,000 broadcast and Internet subscribersSubscribers

• Operating centres in Toronto and Montreal
• 26 broadcast sites – 10 two-way sitesNetwork

• Approximately $300 millionTax Attributes



THE EVOLUTION OF MOBILITY

Personalization and Internet access

Customers looking to replicate fixed broadband   
experience with mobile

Same (or better) speed and content 
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Same (or better) speed and content 

4G designed for data transmission

Requires wide bands of spectrum for 
data-rich applications

Mostly found at higher frequencies 
2.5 GHz – 2.7 GHz



4G – MOBILE BROADBAND

Combined WiMAX/Wi-Fi chipsets Now Available

First 3G/4G dual-mode device Now Available

Baltimore and Portland WiMAX Now Available
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Top 100 US markets by end of 2010

Clearwire/Sprint Nextel $3.2 billion equity deal

World’s first GSM/WiMAX handset Now Available

4G mobile gaining steam



MOBILE BROADBAND

Growth in mobile applications expected to continue

Facebook, Google and other social media 

Live TV

Mobile advertising
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Mobile advertising

GPS

Increase in mobile data services

Orange – doubled data downloads;              
2100% increase in 4G subscribers in Q4’08

Rogers: +130,000 iPhone subscribers in Q4’08



MOBILE BROADBAND

Mobile business applications enhance productivity

Cell phones have become smart phones

Netbooks more mobile, broadband enabled
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Anytime/anywhere access to corporate data

Fixed-location utility to mobile personalized service

Need for contiguous bandwidth expected to grow

Limited capacity of 3G networks



LOOK AND 4G

Mobile WiMAX trial with Motorola

Live TV, video-on-demand, voice and Internet all 
available ‘on the go’

Spectrum requirement for 4G
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Spectrum requirement for 4G

Mobile voice requires ~ 10 MHz

Mobile broadband requires ~ 20 MHz

Look has close to 100 MHz of spectrum

Equivalent to the 2008 AWS auction 



2008 AWS AUCTION

27 qualified bidders entered auction

15 bidders paid $4.2 billion for 90 MHz of AWS 
spectrum or $1.55 / MHz / POP

Look’s coverage represents two thirds of total 
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Look’s coverage represents two thirds of total 
coverage area auctioned



AWS WINNERS – INCUMBENTS 
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AWS WINNERS – NEW ENTRANTS 
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LOOK’S BROADCASTING ASSET

Look has access to more than 300 video channels today
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LOOK’S SUBSCRIBERS

Service Subscribers ARPU

Broadcast (wireless) 11,732 $53.40
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High Speed Internet

Dial-Up Internet

7,979

10,122

$48.18

$18.55

Total Internet 18,101 $31.16

Value range of subscribers - $3 million to $30 million



LOOK’S NETWORK

Two operating centres in Toronto and Montreal

26 broadcast sites 

Covers key metropolitan areas in Ontario 
and Quebec
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and Quebec



LOOK’S TAX ATTRIBUTES

Approximately $300 million of operating losses

Reorganized last year to preserve value

Tax rate of 30% - 40% suggests value between 
$90 - $120  million
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$90 - $120  million

Greater than Corporation©s market cap at start 
of POA process



LOOK’S FIVE KEY ASSETS

• Approximately 100 MHz in Ontario and Quebec
• 1.8 billion MHz/POPsSpectrum

• Canada’s only mobile broadcast licence
• More than 300 channels of contentBroadcast Licence
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• 30,000 broadcast and Internet subscribersSubscribers

• Operating centres in Toronto and Montreal
• 26 broadcast sites – 10 two-way sitesNetwork

• Approximately $300 millionTax Attributes



VALUE OF ASSETS

Process expected to generate considerable value

Not all players will be interested

Incumbents pursuing alternative strategies
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Believe existing technologies will suffice

Look believes time is right to maximize value

Transparent, fair and open process

Good for all players



PLAN OF ARRANGEMENT



ROADMAP TO POA 

Stand-alone network could cost Look $500 million

Capital not available; incumbents dominate

2006 – retained advisor to review strategic options

Limited field of interested parties
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Limited field of interested parties

No interest in concluding a transaction



ROADMAP TO POA 

2008 AWS spectrum auction changed landscape

Emergence of regional players

Many more market participants

Spectrum highly coveted/valued
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Spectrum highly coveted/valued

Unwillingness of some to make “ first move”

Plan of Arrangement announced on December 1



POA BENEFITS

Spectrum can be split up – 10MHz and up

Geographies can be carved out

Subscribers can be carved out

Tax shelters to those who can use them
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Tax shelters to those who can use them

BDU license for those seeking content

Dedicated network in Ontario and Quebec to those
that need facilities

Special purpose building and fibre for those
without physical facilities



POA NEXT STEPS

Next Week – Appointment of Monitor
• Grant Thornton canvases market

• Notices appear in major papers
• IM, data room for Qualified Bidders
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February 16 at 12 noon – Deadline for Bids
• Look Board and Monitor review bids

• No obligation to recommend/accept any offer
• Monitor can seek clarification

March 6 – Transaction(s) Closing
• Approved deals receive Court and regulatory approvals



QUESTIONS



FREQUENTLY ASKED 
QUESTIONS 

1. Why now?

2. Why this process?

3. Why no shareholder approval for transaction?

4. How will proceeds be used?
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4. How will proceeds be used?



WHY NOW?

Largest piece of contiguous spectrum available

2008 AWS auction had 27 qualified bidders

New entrants may not have all they want/need

Look will accept non-cash offers
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Look will accept non-cash offers

Shares and debt acceptable forms of payment

New entrants need to make key decisions now

Look can be part of their solution



WHY THIS PROCESS?

Reflects new Canadian market realities

More interested parties

Parties can bid for just those assets they want

Open to any form of consideration for assets
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Open to any form of consideration for assets
Assets more valuable if commercialized



WHY THIS PROCESS?

Traditional route showed
Incumbents have limited interest

Difficult to get “ first mover”

Most had no need for all five assets
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Most had no need for all five assets



WHY THIS PROCESS?

Expecting more interest through this process
Sale of some or all of spectrum and other assets

Formation of partnerships or equity investments

Consideration of cash, debt, convertible equity, 
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Consideration of cash, debt, convertible equity, 
common equity or combination



WHY NO SHAREHOLDER   
APPROVAL FOR TRANSACTION?

Needed to move forward

Shareholders’ interest assured

Look’s Board maintains fiduciary responsibility

Court appointed Monitor works with Look Board
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Court appointed Monitor works with Look Board

Process approved by the Court

Traditional route did not maximize 
shareholder value



USE OF PROCEEDS?

Speculative unless/until transaction(s)

Unlimited number of possible outcomes

Some or all, in whole or in part, of assets 
could be sold
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could be sold

Consideration can be cash, debt, equity or 
any combination

Transaction(s) should be reflected in share price



CONCLUSION

Mobile broadband is here

Successful new ventures need more capital,         
equity and spectrum

Look has all three plus content and other 
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Look has all three plus content and other 
key assets

Commercializing Look’s assets brings benefits to 
subscribers in Ontario and Quebec

POA should maximize shareholder value



QUESTIONS FROM THE FLOOR

• Mobile broadband is here

• Successful new ventures need more 
capital, equity and spectrum

• Look has all three plus content  and • Look has all three plus content  and 
other key assets

• Commercializing Look’s assets brings 
benefits to subscribers in Ontario     
and Quebec

• POA should maximize          
shareholder value



Thank You


